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NEW CASTLE AIR NATIONAL GUARD BASE, Del.  - Delaware National Guard Citizen Airmen and 
Soldiers assigned to Task Force Griffin gather for a group photo on the 166th Airlift Wing flight line at 
the Delaware Air National Guard Base, New Castle, Del., Jan. 20, 2021. More than 40 Guardsmen 
provided additional support to local law enforcement agencies leading up to the 59th Presidential 
Inauguration. (U.S. Air National Guard Photo Illustration by A1C Brandan Hollis)

HOME SAFE 
On January 25, 2021 hundreds of Delaware 
National Guard Soldiers and Airmen returned 
from their deployment to our Nation's Capitol, 
in support of local law enforcement and 
security for the Presidential Inauguration. 
Nearly 450 Guardsmen were activated during 
this period. 
Welcome Home!

Delaware National Guard Airmen and soldiers 
provide support to D.C. law enforcement after 
the inauguration of President Joe Biden.

COMMANDER’S PRIORITIES
OPSEC Training Completion

COVID Vaccinations, Influenza shots – MDG Clinic, TBD
WING / MAJOR EVENTS 

5 February – Friday: 
0900-1000 9G Sync Riley Room

1300-1400 Unconscious Bias Exec. Conference Room
6 February – Saturday: 

0730-1400 TEAMS - TAP Pre-Separation Brief, Quarterly Brief 
and AES

0745 Wing Commander ALL CALL in front of the Main 
Hangar, on the non-flight line side

0830 CATM Course: SAT and SUN M9 and M4 – Classes are 
full

  1000-1100 Base Quarterly Training Meeting FY21 QTR 2, EOC 
Conference Room, 166 CFT

1130-1230 Chat and Chew, CES Training Classroom, Bldg. 
2803

1300-1400 Emotional Intelligence, Executive Conference Room
Col (S) James Chaikowsky Promotion - Time /Date TBD

Atkinson Award Ceremony for AES - Time /Date TBD
7 February – Sunday: 

730-1200, TEAMS - TAP Pre-separation Brief, MXG and CES
0800-1530 RODEO in Loeffel Room, 60 slots – Class is full

1230-1330 TEAMS - PFR Touchpoint – Pre-deployment – MXG, 
CES (Congressionally mandated for all deployers over 30 days)
1400-1500 TEAMS - Pre-Deployment Tricare Brief – MXG, CE, 

AES
1400-1500 Zoom - PFR Touchpoint USAF: Retirement Planning/

TSP – Congressionally mandate for those at the 2 year mark 
and under BRS – must register with alicia.calderon@us.af.mil

ANCILLARY TRAINING 
OPSEC Training (videos or PDFs available)

PROMOTIONS
Robert C. Adams TSgt

Paul J. Freebery, Jr. TSgt
Mark A. Gede to TSgt

Aaron M. Cathey to SSgt
Jonathan R. Cortez to SSgt

Nina Duenkel to SSgt
Trey S. Gates to SSgt

Justin W. Krieger to SSgt
Lizette A. Ordonez to SSgt
Robert T. Sinning to SSgt
Tyler M. Hastings to SrA

Savannnah L. Kuehn to SrA
Rawle A. London, Jr. to SrA

Jesse A. Mcnier to SrA
Dalton J. Sanger to SrA

RETIREMENTS
MSgt Kevin Heimbach

MSgt Henry Young
TSgt Edward Tangradi
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166TH AIRLIFT WING FIRST SERGEANT COUNCIL 
ON THE HISTORY OF THE FIRST SERGEANT

By MSgt Katy Laurie, 142d AES/CCF

1.	 The First Sergeant 
is a time honored 
and trusted position, 
unique among enlist-
ed professions. But 
what is the origin of 
the First Sergeant?

2.	 The 17th century 
Prussian Army Feld-
webels seem to have 
been the genesis for 
what was later called 
the First Sergeant in 
the U.S. Armed Forces. They were the apex of the 
noncommissioned echelon of rank, and they were 
the overseers of the company's enlisted personnel. 
They kept the Hauptman (company commander) 
informed of everything that went on in the compa-
ny — whether NCOs were performing their duties 
in a suitable manner, if their training was properly 
accomplished, and that all were accounted for at 
the end of the day. By the 18th century practice was 
brought into the Continental Army by Baron von 
Steuben, a former Prussian officer who was ap-
pointed by General George Washington as inspec-
tor general. The Baron’s implementation Feldweb-
els provided discipline and training, preparing the 
army at Valley Forge in the winter of 1778. Due to 
Baron von Steuben’s contributions, the Continental 
Army was able to return to the campaign in the 
spring as far more efficient and organized force, 

directly contributing to our 
independence. 
3.	 The beginning of 
the First Sergeants, as 
you know the position in 
today’s Air Force, was 
born with the creation of 
our service in 1947. Un-
like the Army Air Corps, 
it became a position and 
not a separate rank. They 
did not need to be the 
highest NCO in the unit. 

The “first” First Sergeants were in the personnel 
career field, AFSC 73170. In the earliest days of the 
Air Force until 1961, they held the ranks of SSgt to 
SMSgt. Staff Sergeant First Sergeants were pri-
marily woman serving in WAF units. After that point, 
First Sergeants were identified with their own AFSC 
in lieu of personnel technicians. The newly defined 
role emphasized the position of the First Sergeant 
as an advisor to their commander.

4.	 In the Air Force, a first sergeant is often referred to 
as "Shirt," or "First Shirt." The true origins of this 
term are unknown. The common theory is that 19th 
century federal troops stationed on the American 
frontier wore their shirts into tatters and fervently 
awaited the supply wagon bringing new uniforms. 
When it arrived, the first sergeant, being the ranking 
enlisted, got the first pick of the shirts, therefore 
they were nicknamed…. “First Shirts”!
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DISCLAIMER “DoD: PROJECT WELCOME HOME TROOPS  IS A PRIVATE ORGANIZATION. IT IS NOT A PART OF 
THE DEPARTMENT OF DEFENSE OR ANY OF ITS COMPONENTS AND IT HAS NO GOVERNMENTAL STATUS”
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166th Airlift Wing Equal 
Opportunity Program

As the newly trained Wing Equal Opportunity Advisor, 
my primary role is to uphold DoD and Air Force Equal 
Opportunity policies as well as support and promote 

Col Riner’s vision of equal opportunity and fair treatment 
across the Wing. The mission of the 166 AW Equal Opportunity 
Program is to ensure an environment of dignity and respect 
and fair treatment for all personnel assigned to the 166th AW 
without regard to race, color, sex, religion, sexual orientation, 
or national origin. We are likewise committed to providing an 
environment free of sexual harassment, hazing, and bullying. 
The team 
I am the Drill Status Guardsman (DSG) Equal Opportunity 
Advisor (EOA). My phone number is 302-323-3508. On 
regularly scheduled drill (RSD) weekends, I can be reached 
at 302-323-3372. I work in coordination with the State Equal 
Opportunity Manager, Mr. Mark Smith. His phone number is 
302-326-7262, Monday - Thursday.
Ways in which the EO office can assist – program elements:
Education 
Provide newcomer’s and key personnel briefings, answer 
questions about the AF program
Assessment 
Conduct Defense Equal Opportunity Climate (DEOC) surveys, 
Out and About visits in the units
Dispute resolution
Assist commanders and complainants to settle disputes at the 

lowest possible level. When early resolution fails, will advise 
on complaints process and will process complaints according 
to law
Documentation 
Capture Wing metrics and other indicators for higher 
headquarters use in assessing the AF/EO program
Finally, my personal vision for the Wing EO Program is to 
create a workplace rooted in teamwork, mutual respect and 
loyalty that is based on our shared sacrifice. The EO door will 
always be open to you, valued members of the 166 AW!
TERRI L. SANCHEZ, MSgt, DE ANG 
Equal Opportunity Advisor 166 AW/EO
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Force development has 
gone through some 
changes within the last 

year that I would like to share. 
In the past, individuals who 
were trying to gain an insight 
into how to achieve their goals 
often sought out a mentor. A 
mentor shares knowledge with an 
understudy to help them gain an 
understanding of what is required 
of them to achieve career goals.

Coaching is new in the Air National Guard. A Coach partners 
with the individual to elicit thought and increase the individual’s 
creativity. This is to enhance a person’s own ability to achieve 
goals and hold themselves accountable for their actions. The 
coach empowers the individual to create their plan and path. 

The dialog between a coach and the individual is controlled by 
the individual and enhanced through the relationship with their 
coach. 
An easy way to see the difference between a Mentor and a 
Coach is that a Mentor designs a plan for an understudy to 
gain the experience and knowledge needed to achieve their 
goals. A Coach on the other hand listens and collaborates 
with an individual as they make their plan or design a desired 
outcome to a situation putting the individual in complete control 
of their process. If you are curious about coaching send me an 
email at joseph.nesser.1@us.af.mil and we can set up a time 
to meet. 
I am a certified coach and can assist you in your coaching 
needs.

SMSgt Joe Neisser,
HRA 166th Airlift Wing

COACHING VERSUS MENTORING
SMSgt Joe Neisser, 166th Airlift Wing Human Resource Advisor

February 2021
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Questions contact Chaplain Tulloch: 302-463-6883

All are welcome to browse, borrow, give, or keep!

Lending Library located in the Meditation Room in 
BLDG 2821, LRS

Through a generous donation, the meditation room now has a 
resource library containing over 100 books. Topics: Theology, 
Neuroscience, Religion, Space, Parenting, etc. Come and look! 
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Continued on page 13
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Team DANG,
Have you downloaded the AF Connect app from the App Store or Google Play 
yet?
The need for up-to-date information in an instant is imperative during this 
time of constant change and frequent updates.
This app will keep you up-to-date with push notifications as well as 
accurate and timely information at the touch of a button.
Click the following links to download on your respective device and see the 
following screenshots on how to add the 166th Airlift Wing’s tab as a favorite.
App Store (Apple Devices):
https://apps.apple.com/us/app/usaf-connect/id1403806821
Google Play (Android Devices):
https://play.google.com/store/apps/details?id=com.m360connect.usaf

Stay connected during the coronavirus crisis
WITH THE AIR FORCE CONNECT APP

1. Tap on “FAVORITES” 2. Tap on “Add more” 
then select “166th 

Airlift Wing”

3. See these tiles 
appear that point to 

important links
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